1. 9 “Issues examined were emotional exhaustion, depersonalization (treating patients as objects rather than human beings) and low sense of personal accomplishment.” What does this relate to?
This is a relation to physicians and the type of burn out one can experience 
2. 10 What motivational theory is results-driven change connected with and why? Please explain.
Goal theory is the motivational theory that is results driven-change and this is because employees set a goal and motivate themselves to work towards that goal. 
3. 13 What does it mean to create organizational alignment with the organization’s mission, vision and strategic initiatives and the employee’s tasks? Please explain.
It’s a way to align the organization’s mission, vision, initiatives, and employee’s tasks and prioritize with what is on top and what is the most important

4. 20 What does Judy Monroe, MD, mean by the statement “Feedback is the breakfast of champions.” Please briefly explain.
Feedback must be immediate with no vagueness, must direct and aimed towards the problem and person who is responsible. 
5. 22What is meant by leadership intangibles? Briefly explain. 
They are some qualities that a leader should have in order to lead employees successfully 
6. 23 What three key points of learning about motivation resonates with you the most in this worksheet assignment – and why.  This question is worth three points.
· The 3 emotions that employees feel when they feel empowered at work o This resonates with me because if I am ever in a leadership role I know what emotions to appeal to in my employees. 
· The Pygmalion affect o This resonates with me because I will always have high expectations of my employees and my coworkers, also my friends and family in order for them to perform better. 
· Job compensation o This also resonates with me because knowing the main reason why employees leave a job will help me do things differently as a leader to ensure minimized chances of employees leaving. 



